LPS School Committee Goals 2025-2026
Academic Goal/Student Outcome Goal

e Ensure the quality and utility of student outcome reporting to support data-driven
decisions.

e Collaborate with administration to ensure student outcome reports are timely, consistent,
aligned with district goals, and actionable.

Budget / Finance Goal

e Successfully negotiate a successor contract with the Superintendent.
e Support the administration to secure a favorable successor agreement with the Lincoln
Educators’ Association.

Policy Goal

Complete the review and revision of Section J of the Policy Manual.
Establish an orientation checklist for new School Committee members including
suggested timelines.

e Standardize the School Committee policy update process and develop written guidelines
for continued policy review.

Public Outreach Goal

e Develop a public relations plan that outlines timing of newsletters and highlights key
public events for committee members to attend.

e Create a distribution strategy for newsletters using both digital platforms (website, email
lists, social media) and physical posting where needed.
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